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Executive Summary

A comprehensive study was undertaken by Advantage Business Consulting to assess the

HOA general fees of Palmas del Mar.

Study Conclusions

~

A Palmas del Mar HOA has consistently underspent for years, leading to inadequate

funding for essential services and amenities.

~

APal mas del Mastlydbsneathe@nparabla doinmunities in Puerto Rico,

the United States,and the Caribbean islands.

~

A Current fees do not match the required level to sustain expected standards of

service, environmental aesthetics, and resident quality of life.

~

A Neglecting upgrades and maintenance hasresulted in a significant decline in both

the quality of living and property values in Palmas.

~

A The inflation -adjusted property values have declined significantly, falling 30%
below the values observed in 2006. This decrease is largely attributed to

insufficient investment in amenities and other priority services.

~

A Each year repairs and maintenance are deferred,and the cost to remedy these

issuesincreasesover time.

~

A Implementing an extensive improvement program has the potential to enhance
the overall community and increase property values significantly. Community

leaders agree that values could increaseby up to 60% or even double.

The study
suggests that
HOA Fees should
increase
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Sargassum

Sargassum presentsa
challenge for the
community, with potential
costly solutions and
unpredictable variations in
intensity from year to year.
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Current State of Palmas del Mar

Road
Infrastructure

Roads in Palmas del Mar
show signs of deterioration,
giving impressions of
neglect and abandonment,
which is the opposite of
what Palmas del Mar stands
for.
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Poor Lighting

Neglected
Infrastructure

Infrastructure throughout
Palmas del Mar has fallen
into severe neglect.
Landscaping efforts have
only cover the minimum
and common areas are far
from appealing.




Combating Sargassum and Keeping Beaches in Pristine Condition

Sargassum presents achallenge for the community, with potential costly solutions and unpredictable variations in intensity from year to year.

Sargassum control requires heavyma c hi nery and workers to handle the vast a

How to fight back:

» Utilize beach cleaning machinery for faster / more efficient clean
up.
* Small fleet of sargassum pickup boats that can handle the volume.

» Upcycle sargassum instead of disposal.

* Install flushing channel wall to prevent sargassum entry and bring

in fresh water.
* Dredge / aerate harbor to diminish sargassum effects.

* Install sargassum pumps that can operate 24/7.

* Replenish sand on beaches, help reverse erosion.



Sargassumis making the harbor life insufferable

Sargassum is not just
impacting one of Palmas
del Mar's most attractive
features; it is also creating
significant challenges for
residents living by the
water. The proximity and
accessibility to the water
are distinguishing assets
of Palmas del Mar, setting
it apart from other

communities.

This area is home to numerous businesses that contribute to the local economy, but the
presence of sargassum discourages visitors due to its unpleasant odor. During
sargassum season, everyone visiting Palmas del Mar experiences the foul smell, but
those residing by the water endure the worst of it. This situation significantly

diminishes the quality of life for all affected individuals.

































































































































