








Palmas del Mar Homeowners Association, Inc.

2026 Approved Budget



PHA 
Strategic 

Objectives

Enhance 
community 

quality of life 
and property 

values

Ensure 
resident safety 

and 
community 

services

Promote 
initiatives that 
support long-
term growth

Maintain 
financial 

stability for the 
Association

Budget 

Assumptions

No increase in 
assessment 

fees

2.5% discount
offered for 

prepaid fees

Conservative 
revenue 

forecasting and 
realistic 

projection of 
expenses.

Maintain 
essential 

programs that 
support 

community 
objectives.

Focus on core 
services: 
Security, 

Beach 
Cleaning, 
Grounds 

Maintenance

2026 
Budget 

Summary

Projected 
revenue: 

$5,608,490
net of 

discount

Operating 
expenses: 

$4,990,221

Reserve for 
major repairs 

& disaster 
recovery: 
$618,269

2026 Budget Overview
KEY BUDGET ELEMENTS



B U D G E T  S U M M A R Y

PHA

Total Revenues 5,608,490

Total Operating Expenses (4,990,221)

Excess of revenues over expenses 618,269

Budget Summary

2026 Revenues totals $5,608,490 and expenses totals 
4,990,221 resulting in an excess of revenues over 
expenses of $618,269.
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2025 Budget Revenues
2025 Revised Change from 2026 Proposed Variance

Budget Estimate 25 2025 Budget Budget from 25 Y-end

REVENUES

Assessment Income

    Road Assessment 6,000         4,295               (1,705)          6,000               1,705               

    Assessment Income-Individual 4,814,940   4,821,245         6,305            4,822,740         1,495               

    Assessment Income-PDMPI 28,600       28,600             -               28,600             -                  

    Assessment Income-Hotel 122,200      122,200           -               122,200           -                  

    Assessment Income-Club Cala 141,700      141,700           -               141,700           -                  

    Assessment Income-PAC 84,500       -                  (84,500)         -                  -                  

    Proj. under dev/ Other year assess 30,000       53,401             23,401          30,000             (23,401)            

    Insurance Claim -            7,355               7,355            -                  (7,355)             

Other Income

      Change of Owners 10,500       7,940               (2,560)          6,250               (1,690)             

      Misc. & Other Income 100,000      103,540           3,540            100,000           (3,540)             

      Golf Carts Income 280,000      280,000           -               280,000           -                  

      Lot Cleaning Income 2,000         -                  (2,000)          2,000               2,000               

      Inspection Violation Income -            4,000               4,000            -                  (4,000)             

      Legal Fees reimbursement 45,000       70,000             25,000          45,000             (25,000)            

Bank and Late Charges income

      Bank Interest 5,000         22,605             17,605          24,000             1,395               

      Late Charges and Penalties-Individual 45,000       90,412             45,412          45,000             (45,412)            

Total Revenues 5,715,440 5,757,293      41,853        5,653,490      (103,803)        

      Less Discount on Assessments (50,375)      (45,000)            5,375            (45,000)            -                  

Total Revenues Available 5,665,065 5,712,293      47,228        5,608,490      (103,803)        



2025 Budget Expenses

2025 Revised Change from 2026 Proposed Variance

Budget Estimate 25 2025 Budget Budget from 25 Y-end

OPERATING EXPENSES

Security 1,552,708   1,479,904         72,804          1,553,828         (73,924)            

Grounds Maintenance 636,600      411,438           225,162        477,025           (65,587)            

General Maintenance 644,630      632,246           12,384          659,052           (26,806)            

Insurance 120,000      132,939           (12,939)         145,000           (12,061)            

Professional Fees 226,880      313,671           (86,791)         153,000           160,671           

Salaries and Benefits 674,083      698,270           (24,187)         836,579           (138,309)          

Business Meeting & Activities 174,000      175,853           (1,853)          202,000           (26,147)            

General  Administration 217,500      243,151           (25,651)         239,400           3,751               

Others 764,928      535,642           229,286        724,337           (188,695)          

Total Operating Expense 5,011,329 4,623,114      388,215      4,990,221      (367,107)        

(refer to 2026 Budget Review Section)



2026  Budget Major Variance Compared to 2025 

Estimate

Security 73,924 Includes additional four track patrol and for 

extra security for emergency.

Grounds Maintenance 65,587 Landscaping contract adjustment.

General Maintenance 26,806 Common maintenance areas.

Insurance 12,061 To cover any premium increase.

Professional Fees (160,671) Technical Inspector contract cancellation.

Salaries and Benefits 138,309 ARB director position and employee 

benefits.

2026 Budget Variance



2026  Budget Major Variance Compared to 2025 

Estimate

Business Meeting & 

Expenses

26,147 Increase in PHA annual meeting and 

Christmas community activities.

General Administration 3,751 No major changes versus 2025 Budget.

Others 188,695 Includes Youth activities (12k), Depreciation 

expense (163k), ARB Contribution (148k), 

Forest maintenance (70k), Bank charges 

(90k) and Provision for Uncollectible 

Accounts (241k).  Variance includes ARB 

inspector cost and reserve for uncollectible.

2026 Budget Review



M A J O R  &  S P E C I A L  P R O J E C T  E X P E N S E S
2026 Allocation of Funds for Projects

Funds Reserve for Projects and Emergencies

Projects:

$618,269

• PHA Storm Sewer Cleaning $100,000

• Slip Owners Marina (Sargassum Removal) $100,000

• PHA Security Camera Control $50,000

• Landscaping Master Plan Project (Initial phase) $150,000

• Villa Franca Park Project $50,000

• PHA New A/C System $75,000

• Coral Reef Ecosystem $36,000

• General Projects (2026 contingency) $57,269

Total 2026 Projects $618,269
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